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February 14,1997 



To: All Retail Representatives With Pathmark Stores , i ,. ■>; ■-> 3 

RE: Pathmark Retail Partners Contract Implementation Plan 
Chain ID 0522-00-00 , 

Ladies and Gentlemen: . ■, r , ,• , 

As previously conununicated the implementation of our 1997 Retail Partners Contract will 
begin on Monday, March 3. Enclosed in this package are all materials necessary for you 
to properly implement this Program in designated Pathmark Stores. 

Enclosed are the following materials: 


1. Copy of the Pathmark Store Bulletin, also sent to each store. 

2. Store list of contracted stores. Only the stores on this list are to be changed over 
at this time. 

3. Schedule of implementation as supplied by your Retail Managers. 

4. List of RJR Brands authorized for Pathmark, and item code ordering numbers. 

5. Carton Planogram for each setup. The configuration (size) of each store’s mer¬ 
chandiser is specified on the store list and on the top of each planogram. Attached 
to each planogram is an RJR “Brand Specific” setup. You should place carton end 
labels according to this setup. Affected store numbers are on each planogram. 

6. Pack Planogram for Philip Morris 160 SL, and 120 SL Pack Merchandisers. Some 
stores will have both of these merchandisers. Both merchandisers should be set 
according to these planograms. 

7. Pathmark Allocation Order Tags. These tags should be placed on both carton and 

pack merchandisers. When a Brand has more than one facing it is only necessary to 
place one tag. It is not necessary to place multiple tags. Please keep in mind that if 
these tags are not placed product is not ordered._ 
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It will be your responsibility to: 

1. Reset RJR Brands (packs and cartons) to new allocated space according to the 
new planograms. 

2. Place RJR Carton End Labels, Pack Labels, as well as Pathmark Allocation Tags. 

3. Place RJR Brands (packs and cartons) in newly allocated space. _ 

As information, Lorillard and BAT have been notified to be in the stores according to our 
schedule to reset their space. Of course, Philip Morris space will not be affected. 

A distribution of additional RJR Brands will be sent to store prior to your setup date. This 
distribution should help to fill in the additional space. 


Our contracts with Pathmark for 1997 will be: CTN OUTLET TNSB (Rate $81), CT 
OUTLT EH MC (Rate $44), and CTN AC MAT LIB. Effective date March 1997. 



This new contract means potential volume and share growth to your Company. Your 
assistance in adapting each store to the Program will be invaluable. 


In advance, thank you for your usual fine follow through. 


cc: M. A. Young 

J. R. Loftin, Jr. 

Applicable Retail Managers 
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